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I. THU'C TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
1. Hji ddng thanh vién:

~ _BIEUSOO1 ‘ '
THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHUC

DOANH NGHIEP NAM 2018
S Phiin Trinh Kinh

Clse e ; o Chic vj tri z

r| mgwn [N G ||| | e | gy | COmpae |

doanh | kne | vien | mon | nghigp | T E
_nghigp | néucé -
- Chi trl chi dgo Y]

chu{zg vide thyc hién
quyén, nghia vu
HDTV 4 dugc quy
- Phé gidm dinh trong lufit doanh
dbe Congty | nghidp, Bibule TKV,
than Ving chc quy dinh cia

Ny 7

Danh; phiip lujt, Quy ché

- Quin - Trudng ban | lam viée HDTV.

-Kgsw | 1, chi Tp doan - Trye tibp chi dao

Lhad S0 ala TRV, giim sit cong thc:

Cha _ théc md xuxr - Gidm dbc | chién hege phit trién,

1 | LéMinh Chuéin | 1965 | tich Chuyn | himio; | -Quin | SOn81Y XA o ot v trién,
HDTV olice |1y dide | ST AR BRORT0R

v hiah TKV; can dbi céc ngudn

gt arh - Pho tdng lye; cdng tio th chirc-

nghi giam déc Tap | cén bo; truyén théng,

ERIvP doan TKV, quan h¢ véi co quan
- Thinh viégn | Trung wong, B
HDTV- Tong | nganh, quan hé quéc
gidm dbc Tdp | t; cong tic XNK
doan TKV. than, khofing sin;
Truémg ban ddi mai
doanh nghép, Truémg
ban phong, chéng
tham nhing- lang
phi.




Chire danh

Chike Chike Phiin Trinh Kinh
Ho v tén Nim | ganh | danh tai logi dg nghi¢m ﬁi‘;g% Céng vic quan Iy
sinh tai Congty | thinh | chuyén nghé nfim gie duge giao
doanh | Kkhde vién mén | nghigp
nghiép | néucé
- Thye hign nhiém
vu  Thanh  vién
HDTV duge  quy
dinh tai Didu 1@ TKV
va Quy ché lam vigc
: cia HBTV TKV.
GO Bhm | L Ngubi dai dién
ng ty th l cia
than Déo ol v
Nai: TK;;‘ thyc hién céc
CPhE o qu vd nghia vy
dﬂ’gg‘n:"w cia Tong giam dbc
Vit ligu nd "“g" quy_dinh tsi
- K¢ s « Quin Cong Nghitp Didu 1§ TKV, Luft
Thinh khai 1y, chi (m';fl sThng | dosah nghitp va cho
: thirc huy sén quy dinh cia phép
vién ) le, cong ty Cong
HDTV- Chuyén | ™% nghibp Hoa | U8 céc quy ché, quy
Ding Thanh Hai 1966 Tén tréch - Cir - ﬂtl chét mé): dinh Clh TKV,
ong nhfin Iy, didu | ” Trtesten |2 Thite hién nhiém
gidm quintri | hanh Tép i vu thng diéu hanh
dbe kish | doanh [ o }RF hoat d0ng SXKD cita
doanh; | nghitp | pal oiem | TKV, kE hoach phdi
abe T hop kinh doanh trong
todn  Tdp  doan,
cong ty - Thay Chi tich
Khoang sin;
- Phé Téng HBTYV chi dgo chung
st | e TV
1
- L Pho trudmg ban
chi dao dbi moi va
phat trién  doanh
nghi¢p doanh nghi¢p
ciia TKV.
- Thyre hig¢n nhiém
vu Thanh vién
HBTV duge quy
dinh tyi Didu 1§ TKV
vi Quy ché lam viée
ciia HDTV TKV.
. - Chi tri gidm sat,
- Quin &6’:"&21':“‘ quin 1§ chc linh vyc:
Ky sir Iy, chi than Khe Sain xudt than him 19,
khai huxr‘san Cham: xdy lip mé hdm 10
Tidub Chuyen | thacme; | *® ~Gidmabe | Sin tuyén- chéb
Vil Thinh Lim 1964 vién tréch Tiénsy. - Quin Cong ty than than; ﬂmdﬁll@ng.
HDTV khai 1y, diéu Thng Nhit: hgp Iinh vyre ché bién
thic mo. | hanh ~Phe Tong | Khodng sin; cOng the
* | doanh gidm abc Tp n‘iénthaiﬁpd%:lmggco
nghiép giti hoa, e
dodnTKV. | B o hoa trong
Iinh vyre va don vj
duge giao chi trl
quén 1y, theo doi.
= Thyre hign cée
nhiém vy khic do
HDTV phin chng.
2

T -
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Chirc danh

Chire Chiic Phén Trinh Kit.lh Ciicvj tri
Ho va tén Nim | ganh | danh tai loai i i) nghi¢m quin I d& Céong viéc quan ly
sinh tai Céngty | thanh | chuyén nghé S Tl durge giao
doanh khéic vién mon nghiép el
nghiép néu c6
- Thye hién nhigém
vu  Thanh  vién
HDPTV duge quy
dinh tai Didu 18 TKV
va Quy ché lam viéc
cia HDTV TKV.
- Chd tri gidm sat,
quén 1y céc linh vire:
) Sén xudt dién; co khi;
-Phé Gim | poq chit mo; vat lig
dbe, Gidm xfy dumg (VLXD);
décNhamay | & cdu ha thng- vat
’;IE;"*‘“E La l:ié;:ﬂ trtic (trir két chu
wn, ha tAng- vt kién tric
- Quan -Phé gitm | oyg khéi sin xudt
K9 su ly, chi dée Cﬁl‘l‘g ty than); mdt sb don vi
chégo | Muysin | thanNOI BN | khoing san, luyén
Nguyén Chién R Chuyén | may; | Xuit | -Giémddc | kim theo phin cong.
Thing 2 whoh | -Cr | Quén | Conely - GiGp Chi tich
HBTV ly, diéu | Nhiét dién
nhén ké Banh N . HDTV trong cong téc
tofin aDuong; | qap khiu than.
doanh - Téng gifm
E g
nghigp | déc Tong - Quin 1y phin vén
congty Dign | cia TKV tai cde don
Lic vi sin xudt khong
- Pho tdng sén, dién lye, ca khi,
giam dbe Tap héa chit mbz VLXD,
doan TKV vé chc don vj phy tr.
- Cong tac trién khai
ap dung co gidi hoa,
fir dong hoa, tin hoc
héa trong linh vire va
don vj duge giao chu
trl quén ly, theo dbi.
- Thye hién cac
nhiém vu Khic do
HDTV ciny
- Thyre hign nhigm
vu Thanh vién
HBTV duge quy
dinh tai Diéu 18 TKV.
= Chit trl giam sat,
quén 1y cée Iinh vyrc:
Thurong mai, dich vy,
Cong téc déo tao,
-Ky sg chim sée sire khoe,
kinh t s thi dua, viin héa, xa
mé; - Quan ééth?]ﬂf;“ hoi, quan hé cong
- Cir lykinh | 46"\ g8 than dong; Quén Iy phin
nhén 18, ké thﬁnh Hou: vén ctia TKV tai cdc
Thanh Chuyé lufit; hoach; - Truom l::’n cong ty con, cong ty
Nguyén Van Hai | 1959 | vién i | -Thae | -Quan | Tty . lién két thudc linh
HBTV sy quan | 1y, didu TKPV-D vire san xudt than,
trj kinh hénh - Ph a tn dich vy va muongn
doanh; doanh iim dbe % &p mai; Cong tac tri
~Tién | nghiep gn T khai 4p dyung co gidi
fg kinh hoa, t dong hoa, tin
hoe héa trong Iinh

vyc vi don vi duge
giao cha tri quén 1y,
theo dbi

-Chi dgo chung Ban
Kiém soat ndi bo.

- Thyre hién céc
nhig¢m vy khac do
HDTV phin cong.




€ hife danh Phi Trinh Kinh
Chire | Chic “ . » Chic vi tri : .
T Ho va tén Nim | ganh | danh tgi logi do nghig¢m quin ;i? a5 Cong vie quan Iy
sinh tai Céngty | thinh | chuyén nghé akm siE dwge giao
doanh khéc vién maén nghiép
nghiép néu ¢6
~ Thyuc hién nhigm
vp  Thanh  vién
HPTV duge quy
dinh tai Diéu 18 TKV.
- Chi tri gidm sét,
quan Iy céc linh vuc:
San xuflt than 10
thién; an todn- vé
sinh lao dong; méi
truémg; tr vén; lhﬁém
. do, khilo sat dja chat;
- Quin (;g;hg ﬁgnla“t; mdt sb don vi khodng
ly, chi i, Quagng san, luyén kim theo
huy san | (o phén cong; két cdu ha
Thanh Chuvén | K7 SU 5: -lGi im dbc ting- vit kién wie
6 | Pham Vin Mat 1961 | vién wih | Khai -Qum Congty than | 3¢ khdi sdn xut
HDTV thacmo | 1y, didu Ving Danh: | 2%
hanh g8 | _ Gigp Chd tich
- Phé Téng M A
doanh gifim dbc Tap l-éf)’[ thmgcé quén ly
nghiép tong hop cbng tic
. dofn TKY khoa hpc va cing
nghg.
- Cong téc trién khai
ap dung co gidi hoa,
tr dong hoa, tin hoc
héa trong linh virc vi
don vj duge giao chi
trl quén ly, theo doi.
- Thyc hign céc
nhifm vy khic do
HBDTV phin cong.
2. Kiém soat vién
TT Ho va tén Chirc danh |
1 | Luvu Anh Tuan Kiém soat vién phu trach chung
5 e L4 2 . A T
2 | Pham Thanh Hai Kiém soat vién chuyén nganh
':\' - r - x r - A b r
3 | D6 Thi Loat Kiém soat vién tai chinh

3. Thu lao va lgi ich ciia Hoi dong thanh wen hodc Chu tich cong ty,
thanh vién ban kiém soat hoéc klem soat vnen, Tong giam doc hodc giam doc,
Phé tong giam dbc hoiic phé gidm dbc, Ké toan trudmg.

A Qu¥
Chuyén | | ongké |  Quy
krich, hoach lwong
Ho tén Chirc danh khm{g BCT thye hign
ENtyon duyét (tr.ddng)
trach '

(tr.dﬁng)

Ghi chu

Hoi dong thanh vién

4.059,6 4.871,5

Lé Minh Chuén %‘;{?@h C;;‘ZE“ 734,4 881,3
Pang Thanh Hai T‘i’“gé%iﬁm Ctl’r‘gzlfn 714,0 856,8
Pham Vin Mt Thégh,r‘{}é“ ngz’ﬁ“ 652,8 783,4
Nguyén Vin Hai Thlf‘;;’)hT‘{f.én Cfr‘zgf“ 6528 | 7834
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Chuyén

Quy

A
i, | el |
TT Ho tén Chire danh | khong a g Ghi chii
BCT thue hién
chuyén
Caokds duyét | (tr.ddng)
(tr.ddng)
= Thanh vién | Chuyén
5 | Vii Thanh Lam HDTV b 652,8 783,4
x , : Thanh vién | Chuyén
6 | Nguyén Chién Thing TV - 652,8 7834
Il Céic PTGD, KTTr va KSV NN 7.038.0 | 7.824.4
Nguyén Hoang Ph6 Téng | Chuyén
' Trung giam dbc trach G335 o
x : Ph6 Tong | Chuyén
8 | Nguyén Dinh Thinh gidm dbe tricls 652,8 783.4
Ph6 Téng | Chuyén
9 | Nguyén Ngoc Co gidm d i e 652.8 783.4
£ Phé Tong | Chuyén
10 | Nguyén Anh Tuan oidm dc wrtich 652,8 783,4
, . Phé Toéng | Chuyén
11 | Khuit Manh Thing i ke s 652,8 7834
- . Ph6 Tong | Chuyén
12 | Vii Anh Tuén oidm dbc S 652,8 783.4
2 B6 nhiém
13 | Lé Quang Diing Phé Tong | Chuyén 571,2 6854 | P.TGD tir
giam ddc trach 13/2/2018
R . Kétoan | Chuyén Thoi KTTr tit
14 | Lé Quang Ding truéng trhch 74,0 88,7 13/2/2018
£ Kétoan | Chuyén
15 | Ké toan trudmg trrémg ey 517,6 0
Kiém sodt | Chuyén
16 | Lwu Anh Tuén Ve TEV | teich 652.,8 783,4
. Kiém sodt | Chuyén
17 | Pham Thanh Hai vien TKV Ry 652.8 783.4
: Kiém soat | Chuyén
18 | D3 Thi Loat vién TKV sk 652.8 783,4
Tong cfng 11.097,6 | 12.695,9

*Ghi chu:

Tién Iumig quyét todn cuia Kiém sodt vién Nha nuée TKV chua khdu tric thué
thu nhap ca nhan.
Tir ngay 13/2/2018 Truong ban K?é todn — Tai chinh Tdp doan Cong nghiép
Than-Khodng san Viét Nam phu trdch céng tdc ké todn, tai chinh cia Tap doan
Coéng nghiép Than-Khodng san Viét Nam.
4. Céc chinh sich bio dim tréch nhiém cua dji ngii quan ly:

4.1 Nguyén tic dinh hwéng vé vin héa doanh nghiép ciua TKV:
- Tao ra mdi truong kinh doanh minh bach, phat trién bén vimg, tao ra cc
kénh huy dong va qua.n tri vbn, tai san chéc chiin dam bao hai hoa loi ich cua céc

bén, tao niém tin d& ngudi lao dong yén tam lam viéc, néng cao trach nhiém véi
cong ddng va dbi téc.

-



4.2 Trach nhié¢m tuan thu vé vin héa dgo dirc trong TKV:

- Pam bio ludn tuan thi luat phép, quy tic va quy dinh hién hanh;

- Thue hién ddy da, hop 1y, chinh xéc, kip thoi va dé hiéu trong céc bdo cdo
tai chinh va théng tin lién quan;

- Bao vé va sir dung hop ly tai san ctia doanh nghiép;

- Giai quyét cac mau thuln loi ich mot cach hop ly trén co s& phap luét hién
hanh;

- Béo vé céc théng tin khéng duoc cong khai.

5. Vé quan Iy rai ro:

5.1. Nguyén tic quan Iy rii ro ciia TKV:

- Khong chap thuan cac rii ro khéng can thiét;

- Ra céc quyét dinh xir 1y riii ro & cap thich hgp (Phan cAp theo thAm quyén)

- Chap nhén rdi ro khi lgi ich nhiéu hon chi phi;

- Két hop quan tri rii ro vao van hanh va hoach dinh & moi clp.

5.2. Bién phap quan ly cia TK V

- Xy dung céc quy ché, co ché quan ly diéu hanh minh bach, hiéu qua_ (Piéu
1¢ cua TKV, quy ché hoat ddng ctia HDTV, ban lanh dao diéu hanh, quy ché quan
ly dau tur va xay dung, quy ché quan tri chi phi, quy ché quan 1y ng, quy ché quan
ly tai san, quy ché tai chinh..

- Xay dung co ché klem soat cac hoat dong cua ngum quan ly: quy ché quan
ly nguoi dai dién phan von, ban kiém soat ctia TKV tai céc cdng ty c6 von gop cia
TKV;

- Thucmg xuyén dao tao, dao tao lai dé nang cao trinh do vé chuyén mén, trinh
d6 hiéu biét vé phap luat cia CBCNV;

- Thanh lap ban Phéap ché va quan tri riii ro trong hé théng céc ban chitc ning
cua TKV.

IL. CAC QUYET PINH CUA CO QUAN PAI DIEN CHU SO HUU NHA
NUGC POI VOI DOANH NGHIEP

BIEU SO 02
CAC QUYET PINH CUA CO QUAN DAI DIEN CHU SO HU'U NHA
NUGC DO1 VOI TKV
(Tém tit cde quyét dinh quan trong, ¢é tde dong dén hoat dong san xudt
kinh doanh va dau tu ctia doanh nghzep)

TT | S6 viin ban Ngay Trich yéu ndi dung

V/v ban hanh Chuong trinh ludt hanh dong
ctia nganh Cong Thuong thuc hién Nghi quyét
s6 01/NQ- CP ngay 01 thang 01 ndm 2018 clua
Chinh phu vé nhimg nhiém v, giai phap chu
yéu thyc hién Ké hoach phat trién kinh té - xd
héi va Du toan ngan sach nha nudc nam 2018.

1 | 53/Qb-BCT 18/1/2018

V/v Giao nhiém vu thyuc hién ké hoach di trir
2 | 279/Qb-BCT 19/1/2018 quéc gia nim 2018

3 | 354/Qb-BCT 26/1/2018 | V/v Ban hanh khung gia phat dién nam 2018.
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S6 vin ban

Ngay

Trich yeu ndi dung

431/Qb-BCT

31/1/2018

V/v giao chi tiéu ké hoach phat trién kinh té -
x4 th nam 2018

595/QD-BCT

22/2/2018

V/v xép loai mo theo khi métan nam 2018

873/Qb-BCT

20/3/2018

V/v phé duye;t ké hoach lya chQn nha thiu
thim dinh thiét ké hé thong cip d& tai va hé
puly din cap va thung cfii 2 can thuoc Dy an
KH& CN " Nghién cu'u ché tao thiét b;, cong
nghq: thi cong dao gleng va tryc tai giéng dimg
ung dung cho mo than ham 16 Nai Béo"

843/Qb-BCT

19/3/2018

V/v Phé duyét danh séch céac don vi kiém tra,
gidm sat cong tdc bao vé mdi truong nim
2018 theo Chi thj s6 11/CT-BCT

2011/Qb-BCT

8/6/2018

V/v giao chi tiéu danh gia doanh nghi¢p nam
2018

3305/QD-BCT

12/9/2018

V/v phé duyét ndi dung vén kién Dy an "Néng
cao ning lue san xuat than"

10

3506/QD-BCT

28/9/2018

V/v ban hanh ké hoach hanh dong cua Bo
Cong thuong thyc hién Nghi quyét 80
107/NQ-CP ngay 16 thang 8 nam 2018 vé
viéc ban hanh Chuong trinh hanh dfng cua
Chinh phu thue hién hoi nghi lan thu bay Ban
Chép hanh Trung uong khoéa XII vé cai céch
chinh sach tién luong ddi vé6i can bg, cong
chire, vién chire, luc lugng vii trang va ngudi
lao dong trong doanh nghiép

11

3895/Qb-BCT

16/10/2018

V/v phé duyét Phu‘cng én xéc dinh thé trong
dAt da nguyén khoi tai mot s6 moé than khai
théac 16 thién ctia Tép doan Cong nghiép Than
- Khodng san Vle;t Nam

12

4677/Qb-BCT

18/12/2018

V/v phé duyet ké hoach cung cip dién va vin
hanh hé thong dién ndm 2019

13

4894/QDb-BCT

27/12/2018

V/v dinh chinh Théng tu s6 45/2018/TT-BCT
ngay 15 thang 11 nim 2018 caa B9 truong B
Céng thuong quy dinh vén hanh thj truong
ban buon dlg:n canh tranh va stra dbi, bd sung
mdt s6 diéu ctia Thong tu s6 56/2014/TT-BCT
ngdy 19 thang 12 nim 2014 cau B trudng B
Cong thuong quy dinh phucmg phap xac dinh
gia phét dién, trinh ty kiém tra hop ddng mua
ban dién

v Ue,



III. HOAT DONG CUA HOI DONG THANH VIEN
1. Cic cude hop ciia Hi dong thanh vién
(Cdc cude hop HPTV va hop giao ban gitta HDTV va LDDH)

BIEU SO 3
THONG KE CAC CUOC HOP CUA HOI PONG THANH VIEN TKV
F S6
b?l%i budi
ia . hop | Ly do khéng
TT Thanh vién HDTV Chire vu hop khong tham dy Ty 18
tham
de tham
dy
1 | L& Minh Chuin Chu tich 50 0 100%
2 | Ping Thanh Hai TV HPTV, TGP | 48 02 | Picongtic | 96%
3 | Nguyén Van Hai TV HDTV 50 0 100%
4 | Pham Vin Mat TV HPTV 49 01 | Dicongtic| 98%
5 | Nguyén Chién Thing | TV HDTV 49 01 |Dicongtac| 98%
6 | Vii Thanh Lam TV HDTV 48 02 | Picongtic | 96%

2. Hoat djng giam sit cia HDTV déi voi Téng giam dbc, bao gdbm céc nji
dung chii yéu:

- Giam st tinh hinh thuc hién chién lugc phat trién, ké hoach SXKD 5 nidm,
hang nam theo ké ‘hoach dugc giao;

- Giam sat két qua hoat dQng SXKD: Doanh thu, 1¢i nhuén, ty suéit loi nhudn/
vén chi s& hitu (ROE), ty suit lgi nhudn/Téng tai sin (ROA);

- Giam st thye hién nghia vu vdi ngén sach Nha nuéc;

- Giam sat viéc thuc hién phan phm loi nhuan va trich l1ap str dung cac quy;

- Giam sat viéc bao toan va phat trxen von;

- Giam sat viéc quan ly sir dung von va tai san tai TKYV bao gom

+ Hoat dong dau tr von dm vm cac du 4n dau tu, gom Nguon vbn huy dong,
tién d6 thuc hién cac du 4n dau tu, tién do giai ngan von dau tu;

+ Hoat dong dau tu v6n ra ngoai TKV ctia TKV va céc cong ty con, cong ty
lién két;

+ Tinh hinh huy ddng va sir dung v6n huy dong, phét hanh tréi phleu

+ Tinh hinh quén ly tai sén, quan 1y ng, kha ning thanh toén ng, hé s6 ng phai
trd/ Vén chu s& hiru;

- Gidm sét tinh hinh luu chuyén tién té trong TKV;

- Giam sat vigc chap hanh phap lut vé dau tu, quan 1y va sir dung v6n Nha
nuée, quy ché tai chinh..

- Gidm sét viéc co cdu lai von Nha nude tai TKV va cac cong ty con, cong ty
lién két;




- Gidm sat viéc thuc hién ché dd tién lwong, thi lao, tién thu'cmg va céac quyen

loi khac d6i véi ngum lao dong, ngudi quan 1y doanh nghiép, kiém soat vién,
nguoi dai dién phan von theo quy dinh ctua B9 luat lao dong;

diéu 1é cua TKV.

3. Cic nghi quyét ciia HPTV

- Giam céc céac linh vyre quan 1y khéc theo quy dinh ctia Ludt doanh nghiép va

BIEU SO 4
THONG KE CAC NGH]I QUYET/QUYET PINH
CUA HOI PONG THANH VIEN TKV

‘ - -
So van ban

Ngay

Noi dung

01/2018/NQ-HDTV

02/1/2018

Théng qua mot s0 ndi dung trinh tai
cac to trinh s0: 6203, 6205, 6230,
6324, 6234, 6243, 6218.

02/2018/NQ-HPTV

08/1/2018

Théng qua mét s6 ndi dung trinh tai
céc to trinh s6: 6331, 04, 12, 20, 33,
48.

03/2018/NQ-HDTV

23/1/2018

Théng qua mdt s6 ndi dung trinh tai
céc to trinh sb: 107, 248, 204, 238,
247, 264, 429, 428.

04/2018/NQ-HDTV

29/1/2018

Théng qua mdt s6 ndi dung trinh tai
cac to trinh s0: 492, 509.

05/2018/NQ-HPTV

05/2/2018

Thong qua mot s0 ndi dung trinh tai
céc to trinh 80:553, 565, 566, 598,
665, 670, 682, 683, 678.

06/2018/NQ-HDTV

09/2/2018

Thong qua ndi dung trinh vé nhén
sy

07/2018/NQ-HDTV

22/2/2018

Théng qua mdt s6 ndi dung trinh tai
cac to trinh so: 723, 737, 762, 801,
790, 833 845.

08/2018/NQ-HPTV

05/3/2018

Théng qua mot s0 ndi dung trinh tai
cac to trinh s6: 899, 870, 901, 976,
1007, 1009, 1010, 851, 1016, 1012.

09/2018/NQ-HDTV

12/3/2018

Thoéng qua mf}t sé nQi dung trinh tai
cac to trinh s6: 1062, 1084, 1087,
1091, 1092, 1095, 1111, 1112, 1113,
1114, 1115, 1116, 1117, 1102, 603,
BC30.

10

10/2018/NQ-HDTV

20/3/2018

Théng qua néi dung trinh tai t& trinh
sO: 1238.

11

11/2018/NQ-HDTV

27/3/2018

Théng qua mét s6 ndi dung trinh tai
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S6 viin ban

Ngay

Noi dung

cac to trinh s6: 1233, 1240, 1239,
1254, 1256, 1283, 1263, 1264, 1265,
1266, 1267, 1324, 1325, 1326, 1327,
1328, 1329, 1330, 1332, 1339, 1346,
1347, 1348, 1349, 1350, 1352, 1353,
1354, 1355, 1356, 1359, 1362, 1363,
1364, 1365, 1255, 1278, 1279, 1338.

12

12/2018/NQ-HPTV

04/4/2018

Théng qua mét s6 ndi dung trinh tai
céc to trinh s6: 1435, 1436, 1437,
1438, 1439, 1440, 1541, 1542, 1543,
1462.

13

13/2018/NQ-HDTV

09/4/2018

Théng qua mét sb ndi dung trinh tai
cac tor trinh sb: 1474, 1475, 1478,
1479, 1486, 1495, 1496, 1521, 1547,
1562, 1632, 1652, 1675, 1699, 1707,
1702.

14

14/2018/NQ-HDTV

16/4/2018

Théng qua mot s6 ndi dung trinh tai
céc td trinh s6: 1755, 1756, 1779,
1781, 1788, 1789, 1885, 1896, 1941,
1769, 1837, 1916.

15

15/2018/NQ-HPDTV

26/4/2018

Théng qua mét s6 ndi dung trinh tai
cac to trinh so: 1975, 2012, 2036,
2043, 2069, 2070, 2071, 2078,
2107A, 2086, 2093, 2104, 2000,
2034,

16

16/2018/NQ-HDTV

02/5/2018

Théng qua mét s6 ndi dung trinh tai
céc to trinh s6: 2141, 2143.

17

17/2018/NQ-HPTV

07/5/2018

Théng qua mét sb ndi dung trinh tai
cAc to trinh s6: 2146, 2174, 2182,
2184, 2185, 2208, 2211, 2230, 2248,
2257, 2259, 2321, BC73, 2337.

18

18/2018/NQ-HPTV

07/5/2018

Théng qua ndi dung vé nhén su.

19

19/2018/NQ-HPTV

14/5/2018

Théng qua mét s6 ndi dung trinh tai
to trinh s6: 2452

20

20/2018/NQ-HDTV

14/5/2018

Thoéng qua mot s0 ndi dung trinh tai
cac to trinh s0: 2488, 2346, 2360,
2375, 2388, 2454,
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S6 viin ban

Ngay

N§i dung

21

21/2018/NQ-HPTV

23/5/2018

Théng qua mot s6 ndi dung trinh tai
cac td trinh sb: 2543, 2554, 2584,
2600, 2608, 2622, 2623, 2625, 2628,
2635, 2680, 2684, 2411, 2585, 2624,
2236, 2264.

22

22/2018/NQ-HPDTV

29/5/2018

Théng qua mét s6 ndi dung trinh tai
cac to trinh s6: 2748, 2749, 2781,
2498, BC78, 2782.

23

23/2018/NQ-HPTV

07/6/2018

Théng qua mét s6 ndi dung trinh tai
céc to trinh s6: 2788, 2821, 2823,
2950, 2847, 2857, 2863, 2882, 2961,
2964, 2776, BC106, 2973, 2811,
2968.

24

24/2018/NQ-HDTV

18/6/2018

Thong qua mdt s6 ndi dung trinh tai
td trinh s6: 3041, 3049, 3050, 3066,
3136, BC112, 3150.

25

25/2018/NQ-HPTV

28/6/2018

Théng qua mot s6 noi dung trinh tai
cac to trinh so: 3174, 3180, 3217,
3218, 3229, 3301, 3349, 3226, 3171.

26

26/2018/NQ-HDTV

03/7/2018

Théng qua mét s0 ndi dung trinh tai
cac to trinh s6: BC119, 3379, 3390,
3393, 3426, 3430, 3423.

27

27/2018/NQ-HPDTV

09/7/2018

Théng qua mot so ndi dung trinh tai
cac to trinh s0: 3447, 3538, 3554,
3567, 3572.

28

28/2018/NQ-HDTV

16/7/2018

Théng qua mdt s ndi dung trinh tai
cac to trinh s: 3657, 3726, 3741,
3702.

29

29/2018/NQ-HDTV

27/7/2018

Théng qua mét s0 ndi dung trinh tai
to trinh s6: BC131, 3334, BC133,
3723, 3813, 3818, 3875, 3889, 3942,
3951.

30

30/2018/NQ-HPTV

27/7/2018

Théng qua noi dung vé danh gié can
bo.

31

31/2018/NQ-HDTV

27/7/2018

Théng qua mét sd ndi dung trinh tai
to trinh s6: 3796.
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S6 vin ban

Ngay

Noi dung

32

32/2018/NQ-HPTV

27/7/2018

Thong qua mot sb ndi dung veé quy
hoach can bd.

33

33/2018/NQ-HPDTV

01/8/2018

Théng qua mot s6 ni dung trinh tai
to trinh so: 4058.

34

34/2018/NQ-HDTV

06/8/2018

Thong qua mot s6 noi dung trinh tai
céc to trinh s6: 3827, 3853, 3960,
4017, 4149, 4155.

35

35/2018/NQ-HDTV

13/8/2018

Thong qua mot s6 ndi dung trinh tai
cac t& trinh so: 4255, 4282, 4284.

36

36/2018/NQ-HDTV

20/8/2018

Théng qua mot s6 ndi dung trinh tai
céc to trinh sb: 4209, 4312, 4313,
4156, 4349, 4343, 4376, 4359, 4360,
4366.

37

37/2018/NQ-HDTV

28/8/2018

Théng qua mot s6 ndi dung trinh tai
céc to trinh sd: 4443, 4499, 4501,
4537, 4543, 4548

38

38/2018/NQ-HPTV

04/9/2018

Thong qua mét s6 ndi dung trinh tai
cdc to trinh s6: 4571, 4576, 4602,
4634, 4557, 4653, 4652, 4604,
169BC.

39

39/2018/NQ-HDTV

10/9/2018

Théng qua mot 50 noi dung trinh tai
céc tor trinh s6: 4721, 4727, 4782,
4789, 4746.

40

40/2018/NQ-HBTV

17/9/2018

Théng qua mot s6 ndi dung trinh tai
céc to trinh s6: 4793, 4889, 4894,
4901, 4906, 4916, 4917, 4892.

41

41/2018/NQ-HDTV

28/9/2018

Thong qua ngi dung trinh tai t& trinh
s6: 4939, 4959, 4961, 4970, 4973,
5001, 5018, 5026, 5050, 5080, 5085,
5090, 5095.

42

42/2018/NQ-HDTV

04/10/2018

Thong qua mét s6 ndi dung trinh tai
to trinh s6: 4932, 5167, 5168, 5176,
5187.
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S6 viin ban

Ngay

Noi dung

43

43/2018/NQ-HDTV

15/10/2018

Théng qua mgt s6 ndi dung trinh tai
céc to trinh s6: 5289, 5290, 5304,
5324, 5333, 5337, 5350, 5397, 5401,
5402, 5406, 5373.

44

44/2018/NQ-HDTV

22/10/2018

Théng qua mot s6 ndi dung trinh tai
t&r trinh s0: 5450, 5486, 5510, 5526,
5532.

45

45/2018/NQ-HDTV

02/11/2018

Théng qua mét s6 ndi dung trinh tai
cac to trinh so: 5561, 5588, 5593,
5670, 5674, 5735, 5744, 5746, 5747.

46

46/2018/NQ-HDTV

08/11/2018

Thong qua mot so ndi dung trinh tai
céc tor trinh sb: 5866, 5898,

47

47/2018/NQ-HDTV

15/11/2018

Thoéng qua ndi dung trinh tai to trinh
s6: 5813, 5850, 5926, 5928, 5939,
5949, 5963, 5998, 5999.

48

48/2018/NQ-HDTV

26/11/2018

Thong qua mét s6 ndi dung trinh tai
céc to trinh s6: 6090, 6121, 6139,
6140, 6142, 6149, 6150, 6062, 6160,
6183.

49

49/2018/NQ-HDTV

03/12/2018

Théng qua mot s6 ndi dung trinh tai
cac to trinh s6: 6154, 6164, 6275,
6281, 6288.

50

50/2018/NQ-HDTV

10/12/2018

Théng qua ndi dung trinh tai céc t&r
trinh s0: 6286, 6315, 6401.

51

51/2018/NQ-HPTV

17/12/2018

Thong qua rnot s6 ndi dung trinh tai
cée to trinh s6: 6501, 6504, 6553,
6574, 6592, 6595, 6598, 6599, 6490,
6605, 6609, 6628, 6121.

52

52/2018/NQ-HDTV

17/12/2018

Théng qua mt s ndi dung trinh tai
to trinh s6 6604.

53

53/2018/NQ-HDTV

24/12/2018

Thong qua mét s6 ndi dung trinh tai
cac to trinh s6: 6629, 6659, 6660,
6664, 6665, 6670, 6685, 6689, 6713,
6714, 6715, 6716, 6682, 6749.
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IV. HOAT PONG CUA KIEM SOAT VIEN

Trong nam 2018 KSV da tuén thi va chép hanh tot duong 10i, chi truong
clia Pang, chinh sach phap luét cia Nha nudc, quy dinh ctia Chu .sér hiru va Bieu 1é
td chirc va hoat dong ctia TKV. KSV di thyc hién chic niing, nhigm vu cu the nhu
sau:

1. V& cbng tac xay dung chuong trinh céng tac ndm 2018.

Nim 2018, kiém so4t vién nha nudc tai TKV di xay dyng chuong trinh cong
tic va dugc By Cong thuong phé duyét chuong trinh cong tdc ndm 2018 cua KSV
tai TKV tai cong van s6 sb 2922/BCT-TTB ngay 16/4/2018; B Tai chinh ¢6 y
kién tai cong vin s6 1384/BTC-TCDN ngay 2/2/2018.

2. Vé tham gia cdc cude hop:

- Tham dy cac cudc hop do Uy ban Quan ly Vé}l nha nudc tai doanh nghiép,
B§ Tai chinh, Cuyc Tai chinh doanh nghiép theo yéu cau cia cap trén .

- Té chirc cac cude hop dot xudt, hop dinh ky hang théng, hang quy cua
Kiém sodt vién tai TKV.

- Tham gia vao 53 phién hop thudong xuyén Hoi dong thanh vién (HDTV)
ctia TKV; Céc cude hop giao ban hang thang gitta HDTV v6i Ban di€u hanh, cic
cugc hop giao ban cua Ban Tong giam doc; Céc cuge hop giao ban vung hang quy
ctia Hoi dong thanh vién Tap doan véi cdc don vi san xuat, ché t;ién va kinh doanh
than va cdc mat hang khéc tai ba ving Ubng Bi, Ha Long va Cam Pha; Céc cuge
hop tong két, thi dua va cdc hoat dong khac theo gidy méi hop cia TKV.

3. Cong tac thdm dinh céc béo cdo ciia KSV.

- Ch tri, phéi hop véi HPTV va céc Ban chuyén mén ciia Tép doan ra sodt,
tham dinh béo cdo tai chinh ndm 2017 ciia Céng ty me TKV.

- C6 y kién véi By Cong thuong, Bo Tai chinh vé béo cdo tinh hinh SXKD
nam 2017 ciia TKV;

- Coy kién v6i By Cong thuong, Bo Tai chinh vé béo céo quyét todn quy
tién luong cua nguoi lao dong va quy tién luong cla vién chirc quan ly ndm 2017
cua Cong ty me TKV tai céng viin s6 24/KSV ngay 2/4/2018 ctia KSV:

- C()“}'r kién véi B§ Céng thuong, Bo Tai chinh vé béo cdo danh gia xép loai
doanh nghiép nam 2017 ctia Céng ty me TKV va xép loai vién chirc quan ly ndm
2017 ciia Cong ty me TKYV tai cong van s6 51/KSV ngay 18/6/2018 cia KSV.

4. Thyc hién chuong trinh ¢éng tac ctia KSV.

4.1. Cén cir chuong trinh céng tic ctia KSV nim 2018 di duoc B Cong
thuong phé duyét tai cong van sé 2922/BCT-TTB ngay 16/4/2018. KSV tai TKV
da hoan thanh chuong trinh gidm sat tai mot sé don vj theo chuyén dé vé quan Iy
dau tu, vat tu, sir dung vén huy déng,

4.2. Béi véi nhiém vy dén ddc TKV béo céo toan bd cac du 4n diu tu ciia
TKV, trong d6 c6 dénh gia hiéu qua kinh té ctia timg dy 4n; khé khin vuéng méc
phat s‘inh va kién nghi gidi phéap thdo g& theo kién nghij ctia B4 Tai chinh tai cong
vén so 17793/BTC-TCDN ngay 28/12/2017. KSV da c6 cong vin s6 12/KSVTKV
ngay 22/2/2018 giri Hoi dong thanh vién, Téng gidm dbc Tap doan dé don ddc céac
ndi dung theo chi dao cia B Tai chinh.
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43, i v6i nhiém vu gidm sit, dénh gid higu qué céc dy dn dau tu ra nude
ngoai cia TKV: KSV 43 c6 bao céo trong ndi dung cdc bao cao quy,.bao cdo cat;th
bio nam 2018 ciia KSV va bdo céo gidm sat tai chinh nam 2017 va 6 thang da}u
nim 2018 cia TKV, theo do tién do thodi vén tai mot s6 dy 4n dau tu ra nudc
ngoai cia Tép doan da trién khai thém mot so hoat dong, tuy t}hxén con cham va
chuwa c6 chuyén bién nhidu so véi cc béo céo trong nim 2017 cua KSV.

4.4. V& cong tic cb phin hod, quyet todn c6 phan hoa va ban giao céc doanh
nghiép thugc TKV: '

- V2 cbng téc cb phin hod: Theo ké hoach nim 2018, TKV thyc hién co
phén hoa cac don vi la: Cong ty TNHHMTV hoa tiéu hang hai, Vién co khi' nang
luong mé. Quy trinh thuc hién cd phén hod thye hién theo quy dinh tai Nghi dinh
s6 126/2017/ND-CP ngay 16/11/2017 ctia Chinh phu vé chuyén doanh nghiép nha
nude va cong ty TNHHMTV do doanh nghiép nha nude dau tu 100% von dicu 1€
thanh cong ty 6 phan. Do c4c don vi chwra phé duyét duge phuong én sir dung dat
nén TKV di c6 cong van béo cdo Uy ban quan ly von nha nudc tai doanh nghig¢p
dé tiép tuc thyc hién nim 2019.

Déi véi vie cb phin hoa Cong ty me Tap doan, TKV da 6 bio céo Uy ban
quan 1y vén nha nuéc tai doanh nghiép trinh chii s¢ hiru dieu chinh thye hién niam
2019 sang nam 2020.

- V& cong tac quyét todn cb phan hoa: Qua thyc hign hoat dong KSV tai Tap
doan, mét s doanh nghiép 1a cong ty con do Cong ty me TKV nam giit 100% von
didu 16 thyuc hién cd phdn hod trong mét vai ndm gan ddy. Dén nay, TKV da thyc
hién cong tac quyét toén theo quy dinh. Mot sb don vi thoi gian quyét toan cong
tc cbd phan hod bi chdm so véi quy dinh tai Thong tu s0 127/2014/TT-BTC ngay
5/9/2014 ciia BO Tai chinh huéng dan xir 1y tai chinh va xéc dinh gia tri doanh
nghiép khi thyrc hign ¢d phan ho4 doanh nghiép 100% vén nha nudc thanh cong ty
¢o phan nhu cic Téng cong ty Khoang san, Tong cong ty Dién lyc, Tong cong ty
Cong nghiép mo Viét Bic. Nguyén nhén phé duyét cong tac quyét todn ¢ phén
hoé cham néu trén trong hd so ctia TKV 1a do khi xir Iy mét sb ton tai vé tai chinh
phai xin ¥ kién huéng dan ctia B Céng thuong va B Tai chinh.

Mbt sb tdn tai khac nhu tinh thiéu tién chdm nép vé quy hd trg sip xép
doanh nghiép tai Tép doan khi quyét todn cong téc c6 phan hod theo quy dinh tai
Théng tu s6 10/2013/TT-BTC ngay 18/1/2013 ctia Bo Tai chinh huéng dén co ché
quan ly va stir dung Quy hd tro sép xép doanh nghiép tai cac Cong ty me ciia Téap
doan kinh té, Téng cong ty nha nudc, Céng ty me trong td hop cong ty me - cong
ty con...KSV da ¢6 cng vin giri Hi dong thanh vién TKV dé nghi ra sodt va tinh
toan lai dé ting ngudn quy...

5. Thuc hién ché do béo céo.

- Kidm soét vién di thuc hién ché do béo céo thudng xuyén, dot xuat theo
quy dinh ciia chii s& hiru gdm: Bdo céo tinh hinh thyuc hién nhiém vy ctia KSV va
tinh hinh SXKD nim 2018 ctia TKV, céc bdo cao quy I, I1, I1I, IV ndm 2018, trong
d6 c6 bdo céo cac ndi dung theo quy dinh tai Quyét dinh s6 35/2013/QD-TTg;
Quyét dinh sb 3913/QD-BCT cta B Cong thuong; Quyét dinh sé 1760/QD-BTC
ngiy 31/8/2015 ctia BY truéng B Tai chinh vé tinh hinh SXKD, tai chinh, dau tu,
tai co cau...
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- Thue hién nghia vu cua KSVTC v'é ché d6 béao céo canh bao theo quy di,nl}
tai diém g khoan 3 Dieéu 4 Quyét dinh s0 1760/QD-BTC ngay 3 1/;8/2015 ctia B
truong Bo Tai chinh. Nam 2018, KSVTC di c¢6 béo céo canh bao so 2'3/KSV ngay
02/4/2018 gii B Tai chinh vé tinh hinh SXKD, tai chinh, dau tw cua TKV nam
2017, céc nguyén nhén, kién nghi va gii phap.

- Thye hién ché do béo céo hang thang trong nim 2018 theo chi da? cﬁ‘a
|anh dao Bo Tai chinh tai Thong bao s6 602/TB-BTC ngay 23/8/2017 vé y kien ket
ludn ctia Thi truong Tran Van Hiéu tai cude hop danh gid tinh hinh hoat dgng cia
Kidm soat vién tai chinh tai cac Tap doan kinh t€, SCIC, DATC. KSVTC dd ¢6 bé:o
céo hang thang v tinh hinh hoat dong cia KSV va tinh hinh hoat dong SXKD, dau
tu, tai chinh cia TKV.

- Thuc hién ché dd bao cdo dot xuét theo chi dao cuia B Tai chinh, KSV da
6 béo cdo vé tinh hinh SXKD niam 2017 ctia hai du 4n alumin ctia TKV tai cong
van sb6 35/KSV ngay 5/5/2018.

- V& bho cho gidm sat tai chinh: Nam 2018, KSV da chi dong c6 céc bao
céo B Tai chinh va co quan dai dién chi s& hitu (Bo Coéng thuong nay 1a Uy Ban
quan 1y vén nha nuéc tai doanh nghiép) tinh hinh thyc hién bdo cdo gidm sét tai
chinh nam 2017 ctia TKV tai cong vin s6 45/KSV ngay 29/5/2018; Tinh hinh thyc
hién bdo céo giam sét tai chinh 6 thdng dau nam 2018 cua TKV tai cong van so
80/KSV ngay 25/10/2018 dé gitip B Tai chinh va co quan dai dién chu s& hiru cua
TKV c¢6 danh gia vé tinh hinh tai chinh ndm 2017 va 6 thang déu ndm 2018 cua
TKV.

- Thyc hién nhiém vu phéi hgp, bdo céo cac tai liéu, thong tin nhanh vé Cuc
Tai chinh doanh nghiép thong qua cdn bd quan ly, theo doi tai Phong NVI dé
chuén bi tai liéu hop cho Cuc Tai chinh doanh nghiép, B Tai chinh va cac cuge
hop khac ctia BO Tai chinh v6i cdc co quan lién quan vé tinh hinh SXKD cua
TKV; thye hién céc bao cdo, tham gia y kién theo yéu cau cia By Cong thuong vé
ké hoach nam 2018 ciia TKV, phé duyét danh muc dy an nhém A, dy én nhém B
cia TKV niam 2018...

6. Cong tac khac.

- Tham gia céc budi hoc nghj quyét do céc co quan c6 tham quyén t chic.

- Trong nam 2018 c6 02 KSV dugc cur di hoc 16p cao cép chinh trj tai Hoc
vién chinh tri quoc gia Ho6 Chi Minh va Hoc vién chinh tri khu vuc I, hién nay
dang thuc hién tot cong tac hoc tap.

- KSV di tham gia doan khéo sat cia TKV tai Truong dai hoc Queensland
va Cong ty CAT William Adams vé cong tic dao tao; doan khao sét, hoc tap kinh
nghiém vé xay dung chinh sach va thyc hién chinh sach vé quan ly, giam sat doanh
nghiég nha nude, quén trj cong ty doi véi doanh nghiép nha nuéc, quan ly danh
muc dau tu von théng qua mé hinh cong ty dau tu von tai Cong hoa lién bang Bric.

- Tham gia chuong trinh dao tao, tap huén vé Luat doanh nghiép va cic vin
ban hudng din dé bdi dudng cho KSV do Uy ban quén ly von nha nuéc tai doanh
nghiép phoi hop véi Vién nghién ciru quan ly kinh té trung wong to chirc; Tham
gia vao chuong trinh hoi thio vé xdy dyng va 4p dung, trién khai phan mém b chi
so danh gia hiéu qua SXKD va tinh hinh tai chinh cta cdc doanh nghi¢p va cac
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cude hop khéc do Uy ban quan Iy vén nha nude tai doanh nghiép t6 chirc.

- Thuc hién céc cong viée khéc tai Tép doan ¢6 lién quan dén nhiém vu clia
Kiém so4t vién va cong tac doan thé theo quy dinh cia phép luat nhu tham gia vao
mét s chuong trinh 1am viée cia HDTV, thanh vién HPTV tai mdt s6 don vi...
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